
ANNELINE MORGAN

SENIOR PROGRAMME OFFICER: SCIENCE, 
TECHNOLOGY AND INNOVATION



EDUCATION  AND BACKGROUND 

• Masters in Public Policy Management, Post Graduate Certificate in

Project Management

• Undertook many short courses in leadership, strategic management,

financial management, negotiation skills, etc

• Extensive experience, knowledge and skills in international cooperation

in the area of science, technology and innovation; strategic

management and leadership, policy development, implementation,

project and programme management, financial management

• Presented at many regional, continental and international conferences,

workshops etc



MY JOURNEY TO THE SADC 
SECRETARIAT 

• Was Seconded to the SADC Secretariat in Gaborone, Botswana as a Senior Technical Advisor:

Science, Technology and Innovation between 2014-2019 from the Department of Science and

Technology, South Africa, where I managed the science, technology and innovation (STI) Unit

under the Directorate for Social and Human Development and then under the Directorate for

Industrial Development and Trade.

• Prior to my secondment I was employed as a Director: Africa Cooperation, at Department of

Science and Technology (South Africa) responsible for the promotion of strategic bilateral and

multilateral partnerships in science and technology with African countries and multilateral

organizations such as SADC, African Union and United Nations Organizations.

• As the Senior Technical Advisor: STI at SADC Secretariat, I was responsible for facilitating and

coordinating regional science, technology and innovation (STI) policies, strategies and

programmes in support of SADC Member States.

• I worked for South African Government at Provincial and National Levels, spent over 21 years in

the public service



MY WORK AT THE SADC SECRETARIAT 

• Senior Programme Officer: Science, Technology and 
Innovation

• Under the Directorate for Industrial Development 
and Trade

• Under Pillar 1-INDUSTRIAL DEVELOPMENT AND MARKET 
INTEGRATION, the Regional Indicative Strategic Development 
Plan (RISDP) 2020-2030 aims to achieve the following strategic 
objectives:

• Strategic Objective 1: An industrialised regional economy that 
is based on a competitive and facilitative environment, which 
includes infrastructure, and skills and sustainably exploits its 
natural resources by leveraging science, technology and 
innovation



MY WORK AT THE SADC SECRETARIAT 

• To promote cooperation amongst member states and with 
international partners as well as to create an enabling environment to 
harness Science, technology and Innovation as a tool to address socio-
economic challenges for regional sustainable development

• Advocate for increased expenditure on Research and Development of 
1% as a percentage of GDP 

• Increase uptake of Science, Technology, Engineering and Mathematics 
at all levels of education system in the region

• Increased investments for Research and Innovation infrastructures 
• Promote Research, Innovation and Technology Transfer
• Promote research and innovation in emerging technologies Fourth 

Industrial Revolution, Digital Transformation 
• Improved Capacities both human and institutional in Intellectual

Property 









…

Support advancement of Industrial Development in the

region through the SADC Industrialization Strategy and

Roadmap 2015-2063

Key features include;

❑ Infrastructure development as an enabler for

industrialization.

❑Technology, Science and Innovation

❑ Making use of SADC’s comparative and competitive

advantages

❑Broadening of SADC’s industrial base and

interdependences;

❑Development of viable regional value chains capable of

interacting with global value chains



Mutually Dependent relationships 



MY WORK AT THE SADC 
SECRETARIAT 

• Coordination and development of regional Science, Technology and

Innovation (STI) policies and strategies such as the SADC Strategic Plan

and Implementation Plan on STI, SADC STI Climate Change Framework,

SADC Cyber-Infrastructure Framework , SADC Charter on Women in

Science, Engineering and Technology, and successful facilitated

ratification of the SADC Protocol on STI.

• I have established the STI portfolio which previously had no strategies

with a limited budget allocation, to a Unit which is now well established

with policies and frameworks in place with an increased budget allocation

for programme implementation.

• One of the major successes is facilitating the ratification of the Protocol on

STI which has now entered into force.



….

• Strategic Planning, Budgeting , Monitoring, Evaluation and 
reporting 

• Policy, strategy development, implementation

• Project and Programme development and implementation 

• Facilitate Capacity Development programmes and initiatives 

• Facilitate convening of regional meetings such as workshops, 
experts technical meetings, policy meetings – Ministerial meeting 
annually

• Manage work of experts, consultants, project/programme teams

• Report writing

• Resource Mobilization

• Monitoring, Evaluation, Reporting and Learning



Policy and Programme Engagements

• Science Diplomacy

• Design policy instruments in the area of science, technology and 
innovation for advancement of regional cooperation and 
integration

• Influence policy positions at regional, continental and global 
levels 

• Implement and domesticate policy commitments at continental 
and global levels (Agenda 2063, SDGs 2030 Agenda, etc )

• Leverage and mobilize international resources both financial and 
technical to support regional programmes in STI

• Leveraging and brokering strategic partnerships and alliances 

• Monitoring, Evaluation, Reporting and Learning



Stakeholders

• Member States 

• Academia

• Industry and Private Sector

• Civil Society

• Non Government Organizations

• Networks, Centres of Excellence 

• Think Tanks 

• International Cooperation Partners (United Nations, 
African Union, AUDA-NEPAD, European Union, African 
Development Bank, Regional Economic Communities , 
other countries in such as Germany, Japan, UK, USA, China 
etc)



Skills and Competencies

• Policy design development, implementation and analysis

• Project and programme design, development and 
implementation

• Diplomacy 

• Negotiation 

• Communication

• Report Writing 

• Speech Writing

• Strategic Planning

• Budgeting 

• Resource Mobilization

• Stakeholder Management

• Monitoring, Evaluation

• Data and Statistics collection and analysis



MERCI BEAUCOUP

MUITO OBRIGADO

THANK YOU VERY MUCH

ASANTE SANA
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